Build Operational Excellence

Bring business value, faster.

Your team can drive engineering excellence and save your organization
millions of dollars through operational efficiencies, employee
engagement and product integration improvements. Meanwhile, a lack
of shared vision, relationship conflicts and so-so communication can
render your team ineffective—diminishing ROl and overall customer

experience.

The overall goal for your Mosaicli 1-day offsite is to build your team’s

capacity to drive business value, faster.

Build effective teams

Bring business value faster with the following goals & outcomes

Purpose & alignment: Clarify your team’s purpose, mission and values.
Refine and align OKRs. Create your team’s operating agreements. Get

everyone energized and excited about one team direction.

Communication & influence: Up level leaders. Move from task orientation to
big picture thinking. Improve how team members express their project goals

and purpose to garner executive support.

Trust & psychological safety: Reduce conflict. Strengthen bonds. Open
communication. Create a culture of mutual accountability and support.
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